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COMPSTAT- BASICS

 HOW THIS IS HAPPENING: POLICIES ENFORCED 

THROUGH COMPSTAT

 WEEKLY MEETINGS HQ

 UPPER ECHELON DIRECTS MEETINGS

 PRECINCT COMMANDERS PRESENT

 ACCOUNTABILITY

 FOCUS ON CRIME CONTROL

 USE OF COMPUTER -- MAPPING
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COMPSTAT:

A Performance Management Tool



ENORMOUS CRIME REDUCTION

-77.75%

BUT QUESTIONABLE:

CRIME DOWN IN 

NEARLY EVERY 

INDEX CRIME 

CATEGORY EVERY 

YEAR FOR 15 

STRAIGHT YEARS 

WITH LOSS OF 

THOUSANDS  OF 

OFFICERS
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A TYPICAL COMPSTAT MEETING 
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4 STEPS TO REDUCING CRIME

 ACCURATE AND TIMELY INTELLIGENCE

 EFFECTIVE TACTICS

 RAPID DEPLOYMENT

 RELENTLESS FOLLOW-UP AND ASSESSMENT
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ANECDOTAL EVIDENCE MOUNTS
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MANAGEMENT BY FEAR

 SOCIAL SCIENTISTS AWARE OF WEAKNESS WITH FEAR 
APPROACH -- E.G., HAWTHORNE EXPERIMENTS:
 WORKERS PLACED UNDER FEAR OF MANAGEMENT CREATE 

THEIR OWN SET OF RULES

 NYPD MANAGEMENT CREATES ENORMOUS FEAR AND 
CONSEQUENCES ARE OBVIOUS
 MESSAGE FROM COMPSTAT –IF YOUR “NUMBERS” GO UP 

IN YOUR COMMAND, SAY ‘GOOD-BYE’ TO YOUR CAREER

 WHAT WOULD A RATIONAL PERSON DO IF THIS MESSAGE IS 
SENT?
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MANAGEMENT FAILURE -- TRANSPARENCY

 INDEPENDENT COMMISSION – MAYORAL 
AGENCY– RESPECTED FEDERAL PROSECUTOR 
DENIED ACCESS

 NO LONGER ALLOWED TO ATTEND COMPSTAT

 NYPD SUGGESTS SMITH & PURTELL REPORT IS 
INDEPENDENT EVIDENCE OF QUALITY 

 HOWEVER, HIDDEN IN FN2 , “OUR CONCLUSIONS ARE 
BASED ON CONVERSTIONS WITH SENIOR COMMAND 
STAFF…WE ONLY INFER HOW WRITTEN PROCEDURES 
WERE IMPLEMENTED…”
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ENORMOUS NEED TO STUDY, BUT HOW?

 LIMITED ACCESS – NEED INNOVATIVE METHOD

 OUR METHODOLOGY

QUANTITATIVE – ANONYMOUS, RETIREE SURVEY OF 
CAPTAINS AND ABOVE

491 COMPLETED QUESTONNAIRES

323 RETIRED AFTER 1994

166 RETIRED 1994 AND EARLIER (2 DO NOT ANSWER)

QUALITATIVE –

UNSOLICITED STATEMENTS FROM SURVEY

30 IN DEPTH INTERVIEWS 
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PRE V. POST COMPSTAT ERA PRESSURES

 ENORMOUS PRESSURE 

TO DECREASE INDEX 

CRIME IN COMPSTAT 

ERA

 STATISTICALLY 

SIGNIFICANT

 GREATEST MEAN 

DIFFERENCE IN 

SAMPLE (2.6)
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PRE V. POST COMPSTAT ERA PRESSURES

 PRESSURE GREATER IN 

NON-COMPSTAT ERA 

FOR INTEGRITY

 STATISTICALLY 

SIGNIFICANT 

DIFFERENCE

 MEAN DIFFERENCE  OF 

.66 
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AWARENESS OF CHANGES TO CRIME REPORTS

 OF THE 309 RESPONDENTS WHO WORKED 

DURING THE COMPSTAT ERA, 51% WERE 

AWARE OF CHANGES TO COMPLAINT REPORTS 

DUE TO COMPSTAT

 49% UNAWARE OF ANY CHANGES (ETHICAL OR 

NOT)

 CHANGES ARE COMMON – ASSIGNMENT 

LIKELY NOT A PRECINCT
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UNETHICAL MANIPULATION

 Of the 160 aware of 

changes, 

 53.8% strongly felt the 

change was ethically 

inappropriate; 

 23.8% felt moderately 

that the change was 

ethically inappropriate; 

 Remainder felt strongly 

 that change was 

appropriate
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COMMENTS: IN-DEPTH INTERVIEWS

 “One C.O. would check book and catalog to 

look up depreciated value to make it a 

misdemeanor, same with car parts. That‘s how 

desperate C.O.‘s would get. [They would] go to 

[the] scene where index crime occurred, 

assess, try to get [the] complainant to change 

story. “

25



COMMENTS: AGAIN AND AGAIN

 “There was full adherence to penal law, very 
literal interpretations. They would surf the 
internet to find a bicycle price, question victims 
to ensure it was an index offense…CO‘s were 
driven to reading the letter of the law.”

 “It was a matter of spiking [i.e., a sharp 
increase in crime] then apply the letter of the 
law…try to find something to  legitimately. 
knock down crimes.“
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EMERGENCY ROOM ASSAULTS
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NON-INDEX CRIMES

Source: DCJS
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OTHER EVIDENCE

 ATTEMPTED RAPE VICTIM, DEBBIE NATHAN

 DETECTIVE FIRST GRADE HAROLD HERNANDEZ

 OTHER COUNTRIES USING COMPSTAT FIND 

MANIPULATION A PROBLEM
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RECORDING OF ROLL CALLS

 OFFICERS ADVISED NOT TO TAKE REPORTS OF 

ROBBERIES UNLESS VICTIM WILLING TO GO TO 

STATION HOUSE

 NO REPORT IF NO SQUAD -- AGAIN

 OFFICERS ADVISED: QUESTION VICTIMS, CALL 

BACKS BEING MADE BY SUPERVISORS, NOT TO 

TAKE REPORT IF THEY THINK DA WILL NOT 

PROSECUTE
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SUMMARY OF RESULTS

 SURVEY DATA INDICATING:
 MORE PRESSURE TO DECREASE INDEX CRIME

 LESS PRESSURE TO MAINTAIN INTEGRITY IN CRIME 
STATISTICS

 AWARENESS OF MANIPULATION

 COMMENTS INDICATING ABOVE TRUE AND HOW IT WAS 
DONE

 HOSPITAL DATA

 DCJS DATA 

 OTHER – TESTIMONIALS, OTHER COUNTRIES

 TAPE RECORDINGS OF ROLL CALLS
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NEW SMOKING GUN EMERGES: FINDINGS OF 2012  STUDY

 INSTRUMENT SURVEY SENT TO 4,069 

RETIREES WITH 1,962 RESPONSES – RETURN 

RATE OF 48.2 PERCENT

 RESPONDENTS RETIRED BETWEEN 1941 AND 

2012

 3 PERIODS OF RETIREMENT: BEFORE 1995; 

EARLY COMPSTAT YEARS (1995-2001); KELLY –

BLOOMBERG YEARS (2002- 2012)
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SUMMARY OF FINDINGS

 MAJORITY OF RETIREES (60 PERCENT) LACKED 
CONFIDENCE IN THE ACCURACY OF CRIME STATISTICS

 PRESSURE TO INCREASE SUMMONSES, STOP AND 
FRISK, ARRESTS, DECREASE INDEX CRIME AND 
DOWNGRADE INDEX TO NON INDEX CRIME 
INCREASED MARKEDLY IN THE KELLY-BLOOMBERG 
ERA

 STOP AND FRISK PRESSURE FROM 9 PERCENT 
BEFORE COMPSTAT TO OVER 35 PERCENT IN KELLY 
ERA

 DOWNGRADE TO NEARLY 40 PERCENT IN KELLY ERA 
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COMMENTS OF RETIREES

 ASSAULT BECOMES HARRASSMENT, ROBBERY 

BECOMES GRAND LARCENY, GRAND LARCENY 

BECOMES PETIT LARCENY, BURGLARY BECOMES 

CRIMINAL TRESPASS.  ALL WITH EDITING, CREATIVE 

WRITING ON COMPLAINT REPORTS BY SUPERVIORS 

AFTER SUBMISION

 HEARD DEPUTY COMMISSION XXXXX SAY IN A PRE 

COMPSTAT MEETING THAT A CO SHOULD JUST 

CONSOLIDATE BURGLARIES THAT OCCURRED IN AN 

APARTMENT BUILDING AND COUNT AS ONE
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RESTORING EFFECTIVE POLICING 

 URGENCY OF TRANSPARENCY

 NEED FOR OUTSIDE OVERSIGHT INDEPENDENT 

AGENCY

 OPEN UP COMPSTAT MEETINGS  

 RESTORE AUTONOMY TO COMMANDERS AND 

MIDDLE MANAGERS 

 NECESSITY OF COMMUNITY PARTNERSHIPS 

 HIGHLIGHT PROBLEM SOLVING 

35



BOOK

 THE CRIME NUMBERS GAME: MANAGEMENT 
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